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	Regina Sailing Club

at

Last Mountain Lake Sailing Centre




	
	Agenda for Directors Meeting


	Time:       

Date:        

Location:  
	7:00pm

Wednesday March 14, 2012

Helen's @ 1356 McTavish Street, S4T 3V9  (Tel: 569-8874)

	

	1. Welcome & Opening Remarks


	Chair

	2. Approval of Agenda


	

	3. Approval of Minutes from February 1, 2012

a. Matters arising 


	All



	4. New Business:

a. Director Reports/Updates

b. AGM Follow-up

i. New Board 

. Modus operandi/ Director Responsibilities

. Development of priorities

Some points from AGM as "starters".  See attached sheet dated February 27 

(Looking for Directors to volunteer for these 'projects')


	All

Sandy

All

	5. Any Other Business?

a. 
	

	6. Meeting Close

a. Date and location of next  meeting?

b. Motion to Adjourn


	


Feb 27, 2012

Follow-Up Points from RSC AGM 

· MSS

· New CanSail Program  - F/up with M Lammens

· Posters:  CanSail / Susan's Poster

· Circulate Student Manual before course starts

· $50 late Cancellation fee?  (need Susan on conf call)

· Possible Scholarships for disadvantaged youth ($50 from each reg. subscription?)

· Issues around selection process and especially travel & supervision

· Need clear policy for post season fees (variously $0 or 50% discount or zero)

· June Clinic - Mark Lammens

· August Opti event - Mark Lammens

· 2012 Fun Regatta

· "Open" - means for SSCA member clubs or 

· "wide open" to beach residents?

· Issues to address re race discipline, liability (not part of SSCA system), possible requests to use club boats etc.  

· Clarify/draft new club's "Guest Policy"
· How prevent abuse?  Possible criteria:  EG - Is the guest a "sailor" or just "rail meat"? 

· 2013 - RCYC 420's to Sask?  Need Boat Purchase Policy consider a pre authorization by Executive 

· Incorporate approved bylaw change and append Amended Articles

· MAP funding:  Details on SSCA web pages - sooner apply - sooner get the $'s

· Members Handbook

· Clarify size/wallet/printing cost issues

· Scope and volume of content

· First page as membership card - or separate membership card?

· Member list as annual update for wallet sleeve

· Charts of LML from ISC with lat/long descriptors

· Practice navigation skills

· Identify shelter and other features for cruisers

· Sell to RBYC!!!! (joking)

· Facebook -  requires a real commitment from the Board and a recognized development and marketing strategy to engage both existing club members and to attract younger generation "new blood"

· Re-engage last 3-4 years of MSS participants

· Actively promote use re skipper/crew requirements (eg: Henning's dilemma)

· Clarification on new CYA Coaching requirements:

· Rescue techniques from a Boat (vs swimmer! - no Bronze medallion requirement)

· First Aid Certification

· Courses (Pursue SSCA Course at say BSSC similar to 1998/99)

· Sport Legacy Fund:  Boats, equipment in good order @ FMV = Tax benefit

A "Heads Up"!

Following Mark Lammen's presentation at our AGM and our subsequent invitation to him to do something similar with real boat(s) on hand, there are two opportunities which we have identified:

1. June 16 & 17

Mark would be available to do a clinic for us on boat set-up and sail set (& whatever else).

He was free only on the 23 & 24th June - but that is our Rowan's Cruise weekend so he has requested that BSSC change their Opti weekend from the 16-17th to the 23-24th.  It looks like that could happen and it would be a good "set-up" for those of us planning on the Rowan's Run the following weekend either as skipper or crew.  There is also the option of us bringing forward our Rowans one week to the 16-17 (which is the weekend we usually do the cruise.)  

If you are still with me, we seem to have the choice - we should decide next Wednesday night.

2. August 25 &26

Mark is prepared to bring the Opti's down to our club that weekend.  This would be a great opportunity for us to get some Beach kids, kids of MSS parents from last few years and our own kids introduced to dinghy sailing.  It's late enough in the season we should have time to get this organized - and the water will be warm. 

What do you think?  We challenged Mark and he has responded!

I send this Heads Up  just so you can consider these options and be ready to discuss them next week.

Posters - Sue's & SSCA's

